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Introduction
On June 6, 2016, the Holy Father assigned Archbishop Savio Hon Tai Fai, SDB as the Apostolic 
Administrator, Seda Plena, to understand the current difficulties facing the Archdiocese of Agana 
and to urgently work for unity in the local church.  Shortly after his arrival to Guam and with 
the advice of the Archdiocese of Agana Presbyteral Council, on June 30, 2016, Archbishop Hon 
formed the Seminary Visitation ad hoc Committee (hereafter, “Visitation Committee”), led by Fr. 
Jeffrey C. San Nicolas.  Members of the Visitation Committee included Fr. Romeo D. Convocar, 
Fr. Julio Cesar Sanchez, Fr. Patrick Castro, OFM Cap. and Fr. Thomas McGrath, S.J.  The pur-
pose of this committee was to review the current situation of the Redemptoris Mater Seminary 
(hereafter, “RMS”), and the John Paul II Seminary.

The Visitation Committee initiated a 3-step process to assess the current situation of the semi-
naries. First, the seminaries engaged in a self-study based on an outline of questions provided 
by the Visitation Committee (see Appendix A).  Second, the Visitation Committee met with the 
seminaries’ administration, staff and students to make basic inquiry about their life and seminary 
programs.  Third, the visitation team prepared a report for Archbishop Hon and the Presbyteral 
Council.  

This current Visitation Committee Report focuses on the RMS and is approved by Fr. Jeffrey C. 
San Nicolas, Fr. Romeo D. Convocar, Fr. Patrick Castro, OFM Cap. and Fr. Thomas McGrath, 
S.J.  Because Fr. Julio Cesar Sanchez is the Vice Rector of the RMS, he did not participate in the 
writing of this report.

Civil Incorportation History of Seminary
On December 8, 1999, Archbishop Anthony S. Apuron, OFM Cap., D.D., signed a decree (see 
Appendix B) stating:

Therefore, having prayed over and given due consideration…, I hereby erect

The Archdiocesan Missionary Seminary  
Redemptoris Mater,

under the patronage of the Most Holy Virgin “Dulce Nobre de Maria” and of St. 
Patrick, St. Francis of Assisi, St Teresa of the Child Jesus and Blessed Diego Luis 
de San Vitores.

This seminary is to be governed according to the norms of Canons 232-293 of the 
Code of Canon Law, its statutes and rule of life, and the personal governance of 
the Archbishop of Agana.  Its statutes and rule of life are herewith approved.

The first group of seminarians was housed with local families and then eventually they relocated 
to the former Father Duenas Minor Seminary in Mangilao.  

On May 2, 2002, the feast of Saint Athenasius, Archbishop Anthony Apuron approved the stat-
utes (see Appendix C) and the Rule of Life (see Appendix D) for The Archdiocesan Missionary 
Seminary “Redemptoris Mater.”
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On November 15, 2002, the Archdiocese of Agana purchased the Accion hotel building and land 
(approx. 18.7 acres in Yona, Guam; see Appendix E) for 1.9 million dollars for the purpose of 
housing The Archdiocesan Missionary Seminary Redemptoris Mater as erected by Archbishop 
Apuron on December 8, 1999.  This purchased was financed through a loan.

On November 27, 2002, the Archdiocese of Agana filed two separate Articles of Incorporation 
with the Department of Land Management, Government of Guam:

1. “The Redemptoris Mater Seminary, Archdiocese of Agana” (hereafter RMS; see Appen-
dix F), and

2. “The Redemptoris Mater House of Formation, Archdiocese of Agana.” (hereafter RMHF; 
see Appendix G).  

On December 8, 2002, typhoon Pongsona passed through Guam and completely destroyed the 
Father Duenas Minor Seminary building, the recent home of many of Archdiocese’s seminarians.

On January 10, 2003, an anonymous donation of 2.0 million dollars was wire transferred to the 
Archdiocese of Agana’s bank for the purpose of paying the loan for the Accion hotel building 
and land in full and for the purchase of the contents of the hotel (furniture, equipment and sup-
plies). 

On June 17, 2003, the United States Internal Revenue Service verifies that the RMS has Employ-
er Identification Number (EIN) 66-0626532. (see Appendix H)

On January 29, 2004, RMHF amended its Articles of Incorporation.  (See Appendix I for the 
amended articles as filed in the chancery office.  Please note the last two pages of the document 
on file are dated November 25, 2002.  These two pages are taken from the original RMHF Arti-
cles of Incorporation found in Appendix G)   

On February 25, 2004 RMHF filed a certificate with The Department of Revenue and Taxation 
to do business as (dba) “The Redemptoris Mater Archdiocesan Missionary Seminary of Guam 
(hereafter RMAMS; see Appendix J).  

Shortly after this on April 15, 2004, RMAMS received a Certificate of Tax Exemption from the 
Department of Revenue and Taxation (hereafter DRT; see Appendix K). 

On November 22, 2011, the Feast of the Presentation of Blessed Virgin Mary, Archbishop Antho-
ny Apuron signed the Decree of Designation (see Appendix L) which states:

I DECREE TO DESIGNATE, ASSIGN, EARMARK AND OTHERWISE SET 
ASIDE THE PROPERTY SITUATED AT 130 CHALAN SEMINARIU IN YLIG 
BAY, YONA, GUAM - its legal description, as set forth fully below and incorpo-
rated herewith by this reference - TO THE REDEMPTORIS MATER ARCHDI-
OCESAN MISSIONARY SEMINARY OF GUAM, A NON-PROFIT CORPO-
RATION WITH IDENTIFICATION NUMBER #66-0626532, IN PERPETUAL 
USE AS A SEE OF THE REDEMPTORIS MATER ARCHDIOCESAN MIS-
SIONARY SEMINARY OF GUAM AND FOR THE BLESSED DIEGO LUIS 
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DE SAN VITORES CATHOLIC THEOLOGICAL INSTITUTE OF OCEANIA.

After a legal description of the property, the decree continues:

I FURTHER DECREE AND ENTRUST TO THE VICAR GENERAL, MONS. 
DAVID C. QUITUGUA THE FULL POWER AND AUTHORITY TO PER-
FORM EVERY ACT AND THING WHATSOEVER THAT IS NECESSARY OR 
APPROPRIATE TO ACCOMPLISH THE PURPOSE HEREIN, AND I HEREBY 
RATIFY AND AFFIRM ALL THAT THE VICAR GENERAL SHALL LAW-
FULLY DO OR CAUSE TO BE DONE BY VIRTUE OF THIS DECREE. 

Also on November 22, 2011, the Archdiocese of Agana, Corporation Sole, filed a Declaration of 
Deed Restriction (see Appendix M) on the Yona seminary land which states:

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS, that Own-
er hereby covenants and declares that the Property is and shall be held, used, 
transferred, sold and conveyed subject to the covenants and restrictions set forth 
herein:

1. Declaration. The Property shall be dedicated, to and for the use, of the REDEMP-
TORIS MATER ARCHDIOCESAN MISSIONARY SEMINARY OF GUAM, 
A NON-PROFIT CORPORATION WITH IDENTIFICATION NUMBER #66-
0626532, IN PERPETUAL USE AS A SEE OF THE REDEMPTORIS MATER 
ARCHDIOCESAN MISSIONARY SEMINARY OF GUAM, AND BY THE 
BLESSED DIEGO LUIS DE SAN VITORES CATHOLIC THEOLOGICAL 
INSTITUTE FOR OCEANIA.1

2. Effective Date. This Declaration shall be effective upon its execution. 

On January 29, 2015, RMS filed the “Amended Articles of Incorporation of the Redemptoris 
Mater Seminary, Archdiocese of Agana” with the DRT (see Appendix Q).  The amendments en-
sure the office of the Archbishop of Agana is represented on the Board of Guarantors. 

Also on January 29, 2015, Archbishop Anthony Apuron wrote to the Director of the DRT (see 
Appendix R) stating:

I was recently informed about some errors referenced in the incorporation docu-
ments related to the Redemptoris Mater Seminary, Archdiocese of Agana, a Guam 
Nonprofit Corporation (“Corporation”).  It appears that there were different names 
synonymously used in reference to the same Corporation, resulting from the ca-
nonical erection of the Seminary, under Church Canon Law, and its incorporation 
under Guam law.  I would like to detail the errors that occurred for purposes of 
ensuring that the proper corrections are made in reference to the Corporation, and 

1  The Blessed Diego Luis De San Vitores Catholic Theological Institute for Oceania was 
founded in September 8, 2005. (see Appendix N)  The institute has been officially affiliated with 
Pontifical Lateran University since August 26, 2006 (see Appendix O) and its affiliation was re-
cently renewed on May 31, 2012. (see Appendix P).
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that for your records, it is clear that the Corporation and its other dba names, “Re-
demptoris Mater House of Formation, Archdiocese of Agana” and “The Redemp-
toris Mater Archdiocesan Missionary Seminary of Guam” refer to the Corporation 
– Redemptoris Mater Seminary, Archdiocese of Agana.

(NOTE: While the letter refers to RMHF as a dba of RMS, this is not correct.  As stated above 
RMHF filed articles of incorporation simultaneously with, but separately from, RMS on Novem-
ber 27, 2002.  Then on February 25, 2004 RMHF (not RMS) took on the dba, “The Redemptoris 
Mater Archdiocesan Missionary Seminary of Guam.”  This confusion may have had unintended 
consequences when the Archdiocese of Agana filed the Deed Restriction on November 22, 2011 
to give perpetual use of the Yona property to RMHF not RMS, but incorrectly used RMS’ EIN, 
66-0626532.)  

Also on January 29, 2015, RMS filed a Certificate of Transacting Business Under a Fictitious 
Name (dba) “RMAMS” and “RMHF” (see Appendix S), names that are already the legal names 
of RMHF.  

A day later, on January 30, 2015, RMHF filed a Certificate of Abandonment to abandon the dba 
“RMAMS.” (see Appendix T)

On August 14, 2015, RMS received a letter from the DRT identifying RMS with Employer 
Identification Number 66-0626532 and stating, “This is to inform you that upon review of your 
applications for tax exempt status we have determined that you are exempt from Guam income 
tax under Section 501(c)(3) of the Guam Territorial Income Tax laws.” (see Appendix U)

The “Diocesan” Identity
For the past several years the “diocesan” identity of the RMHF and the RMS has been seriously 
challenged.  There are four basic concerns regarding this matter:

1. A legal opinion by Attorney Jacques G. Bronze2 (see Appendix V) was presented to the 
Archdiocese of Agana and holds that the land which is currently being used by the RMHF 
and RMS is not owned by the Archdiocese of Agana.  The Bronze study concludes:

It is my opinion that based on Guam statues governing interpretation of 
deeds and contracts, the property interest conveyed is an absolute convey-
ance of the entire fee simple title of the subject properties to RMHF, subject 
to a restraint in use.

This uncertainty of title is due to the Declaration of Deed Restriction issued on November 
22, 2011. (See Appendix M) without the review of the Archdiocesan Finance Council nor 
approval from the Holy See, which is required if, in fact, the alienation of Archdiocesan 
property resulted from the Deed Restriction. 
 

2  Atty. Bronze is a member of the Guam Bar Association and actively practices law on 
Guam in the areas of real property, estate planning, corporate law and civil litigation.
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The clandestine nature of how the Deed Restriction was filed has driven the belief among 
the faithful that the “absolute conveyance” of the property was intentional.  Furthermore, 
it made clear that the “Archbishop of Agana, Corporation Sole” on the one hand, is a sep-
arate legal entity from the 501(c)3 nonprofit RMHF and RMS, on the other.

2. The statutes of the RMS are specifically designed to form presbyters for the “New Evan-
gelization” as understood by the Neocatechumenal Way.  As a result the seminarians’ 
formation does not prioritize the importance of parish ministry, parish management and 
the general familiarity of the seminarians with parish life.   
 
While the RMHF and the RMS is strictly Neocatechumenal in its formation program, it 
was canonically erected as “The Archdiocesan Missionary Seminary Redemptoris Mater” 
and legally operates under the factious name (dba) “Redemptoris Mater Archdiocesan 
Missionary Seminary”, names which emphasize its affiliation with the Archdiocese of 
Agana but this is not substantiated in its program.  While this may be interpreted as a lack 
of transparency, at best, the seminary’s harshest critics call it dishonest. 
 
Many of the faithful are speculating on why the RMHF and RMS felt a need to hide be-
hind a fictitious name like “The Redemptoris Mater Archdiocesan Missionary Seminary.”  
There is speculation that the reason is to justify receipt of subsidies from the Archdiocese 
of Agana and/or to fulfill the stipulation of the donor who desired to support an Archdioc-
esan seminary. 

3. Decision making on all levels, from the daily administration to the most important mat-
ters of governance, is controlled by the leadership of the Neocatechumenal Way.  For 
example, the seminary statutes show that while the key administrative positions are ap-
pointed by the Archbishop of Agana, the individuals are actually chosen by the Initiators 
of the Neocatechumenal Way (See Appendix C: Statutes #10).  Additionally, the “Admin-
istrative Team” is also formed in this way (See Appendix C: Statutes #13).  At the gover-
nance level of decision making, the seminary is controlled by the “Board of Guarantors” 
who “has a veto or approval power for the most important affairs of the Corporation.”  
While the board is presided by the Archbishop, he holds only one of potentially seven 
votes on the board.  Because the Archbishop lacks clear control over the administration 
and governance of the seminary, its archdiocesan affiliation is questionable. The archdi-
ocesan nature of the seminary is further blurred because the other members of the Board 
of Gaurantors, besides the Archbishop of Agana, do not even reside on Guam and are 
generally unknown to the faithful of the Archdiocese of Agana. 

4. The current evaluation of candidates for ordination is done solely by presbyters and lay 
faithful who are “walking” in the Neocatechumenal Way.  There is a lack of consideration 
for the faithful and presbyterate of the Archdiocese of Agana not in the Neocatechume-
nal Way.  While this may be acceptable if the seminary was only to form presbyters for 
the service of the Neocatechumenal Way, the lack of consideration is unreasonable given 
the fact that these seminarians are intended to be diocesan priests, notwithstanding their 
openness to missionary work.
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These four major issues have brought considerable suspicion regarding the archdiocesan nature 
of the RMHF/RMS.  It is seen by the Faithful simply as a seminary for the Neocatechumenal 
Way, and it is, in all aspects, being run only as a Neocatechumenal Way seminary.  Furthermore, 
because of the lack of a clear archdiocesan connection, there is growing public opinion that a 2 
million dollar donation given to acquire the Accion building, contents and land for the use of an 
archdiocesan seminary may have been inappropriately used for the non-archdiocesan RMHF/
RMS.

Formation
Admission policy  

In the Mission Statement as articulated in the self-report, it states that RMS follows entirely the 
guidelines of the Program for Priestly Formation3 (hereafter, PPF). However, based on their 
written description of the process for pre-admissions and formal admissions, there is little or no 
correlation with the Norms for the Admission of Candidates as outlined in the PPF.   

The PPF (42-67) articulates a set of rigorous standards meant to guide seminaries as they devel-
op and implement admission policies. In summary the standards include:

 y Clearly written admission policy

 y Clear thresholds or criteria candidates are to meet

 y Evidence of overall personal balance and proper motivation

 y Thorough screening process

 y Adequate command of the English language to begin intellectual formation

 y Theologates must require a bachelor’s degree or its equivalent form an accredited institu-
tion.

 y Guidelines that describe human traits and qualities that are consonant with an authentic 
vocation to the priesthood.

 y Psychological assessment

 y Attention to the emotional health of applicants we special scrutiny given to those who 
manifest dysfunction.

 y Preparation of candidates through a pre-theology program

 y If dismissed from a formation program, no subsequent application will be considered for 
two years following such dismissal

 y Received the Sacraments of Baptism and Confirmation

 y Physical examination to ensure good health.

3  United States Conference of Catholic Bishops, Program of Priestly Formation, 5th Edition 
(Washington, D.C.: USCCB, 2006) 
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 y Careful screening to recent converts

The PPF emphasizes the importance of a candidate’s readiness for the seminary and places the 
burden of demonstrating that readiness on the candidate. 

Based on the self-report, the RMHF/RMS describes a process that includes a series of steps that 
are designed to screen candidates and afford them with a series of opportunities to express their 
interest and demonstrate their readiness for seminary life. This process described by the RMS 
lacks a clear set of expectations for each step in the admissions process. The evaluations, inter-
views and screenings, though they describe a clear sequence and use similar language as the PPF, 
do not identify criteria to guide the process of each stage of evaluation. This lack of clear evalu-
ation and screening criteria for candidates opens the door to admission decisions that are subjec-
tive and questionable. As a further consequence, these weaknesses in the admissions process call 
into question the quality, accuracy and overall integrity of any admission decisions which subse-
quently, may lead to the acceptance of candidates who are not ready and do not meet the criteria 
and expectations articulated in the PPF.

Four Pillars of the Program for Priestly Formation (PPF)
I. Human Formation
The seminary self-report indicates that the ten human qualities, as summarized in the PPF (76), 
are the human formation goals to which the seminary aspires.  In summary the PPF foresees a 
seminary’s human formation program as one that supports a candidate’s growth to be:

 y A free person: 

 y A person of solid moral character with a finely developed moral conscience, a man open 
to and capable of conversion: 

 y A prudent and discerning man:  

 y A man of communion:  

 y A good communicator: 

 y A person of affective maturity:  

 y A man who respects, cares for, and has vigilance over his body: 

 y A man who relates well with others, free of overt prejudice and willing to work with peo-
ple of diverse cultural backgrounds: 

 y A good steward of material possessions

 y A man who can take on the role of a public person: 

Through the visitation process, the team made the following significant observations regarding 
the seminarians’ program of human formation:

1. The seminarians display a strong sense of community life where obedience and trust is 
developed.
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After our visit to the seminary, we concur with the self-report which states: “The means to 
attaining an ongoing maturity in the seminarian’s spiritual life include the following: active and 
consistent participation in the prayer of the Church, especially the Eucharist, the Liturgy of the 
Hours (which is always chanted), and the Sacrament of Penance; the annual general retreat and 
special retreats; intensive spiritual formation in a parish neocatechumenal community; personal 
prayer, spiritual reading and spiritual direction; participation in the devotional life of the Church; 

 y Holy Eucharist

 y Sacrament of Penance

 y Liturgy of the Hours

 y Spiritual Direction

 y Bible

 y Retreats and days of Recollection

 y Personal meditation

 y Devotions

 y Apostolic Dimensions

 y Asceticism and Penance

 y Obedience

 y Celibacy

 y Simplicity of Life

 y Reconciliation

 y Solidarity

 y Solitude

 y Ongoing Spiritual Formation

2. Seminarians experience a type of community life that is marked by:

 y The concept of “two by two” where seminarians are paired with another seminarian 
for living quarters as well as ministry;

 y Active participation in the parish Neocatechumenal community formation program 
as an integral part of seminary formation 

 y Dependence on their communities and formators for handling their personal money 
and material needs.

3. Seminarians meet weekly or every two weeks with their spiritual directors for self-re-
flection, personal assessment and guidance.  These meetings are considered “internal 
forum” and are therefore confidential.

4. A psychological evaluation of applicants for the seminary is not required.  

5. A system of written evaluations of the seminarian’s progress in human development is 
lacking.

Apart from these five observations, the seminary self-report did not provide details regarding 
its efforts to support the human formation of seminarians.  The seminary seems to rely on a 
seminarian’s “walk” in the Neocatechumenal Way to be sufficient to meet the human formation 
criteria found in the PPF.

II. Spiritual Formation
For the spiritual formation of candidates to the priesthood the PPF (110) identifies characteris-
tics and practices that foster a seminarian’s spiritual growth.  They include:
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apostolic activity (six weeks yearly of pastoral work in parish or a Home for the Elderly); and 
spiritual conferences.”  The visiting team has witnessed these spiritual practices as part of the 
seminary’s spiritual formation program.  Additionally the visiting team made the following sig-
nificant observations:

1. Many seminarians shared their particular appreciation of the seminary’s scrutatio, 
which is a kind of meditative reading of the scriptures.

2. Their spiritual formation is programmed through the seminarian’s “walk” in the Neo-
catechumenal communities. 

3. The seminary’s spiritual formation program seems to be well organized and appreciated 
by the seminarians in the Neocatechumenal Way.  Many of the seminarians not in the 
Neocatechumenal Way express frustration with the program.

4. There is a lack of integration into and appreciation of the broader Catholic communi-
ty’s spiritual practices, such as the celebration of the sacraments outside of the neocat-
echumel liturgies and equitable support for other ecclesial charisms (e.g., Couples for 
Christ, Cursillos, etc.).

III. Intellectual Formation
The RMHF/RMS enrolls all of its seminarians in the Blessed Diego Theological Institute which 
is responsible for providing the appropriate course of studies and qualified professors for the 
educational levels of the seminarians, namely, college, pre-theology or theologate.

Here are the most significant observations made by the visiting team regarding the intellectual 
formation provided by the Blessed Diego Theological Institute on behalf of the RMHF/RMS.

1. Unanimously, the seminarians expressed their appreciation for the quality and dedica-
tion of their professors.

2. The seminary is dependent on visiting professors for many of the courses.

3. A structure of prerequisite course requirements for the appropriate sequencing of 
courses is lacking.  For example, a seminarian’s decision to register for a class may be 
highly influenced by the availability of a visiting professor, more so than by the logical 
sequence of the course requirements.

4. While English is the primary language of communication in the Archdiocese of Agana, 
the seminary does not have a standard language of instruction. 

5. Proficiency in reading, writing or speaking English for college level work is not re-
quired. Translators are used.  Some students and even professors struggle with English 
as their second language, potentially effecting comprehension of subject matter.

6. The Blessed Diego Theological Institute is affiliated with the Pontifical Lateran Uni-
versity in Rome to grant bachelor’s degrees in Sacred Theology. 

7. The Blessed Diego Theological Institute does not offer a U.S. accredited bachelor’s 
degree, nor can seminarians earn a master’s degree through the institute.

8. There is a lack of consideration given to the educational diversity of the students.  That 
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is to say, distinction needs to be made between a high school graduate-seminarian ver-
sus a seminarian holding a college degree. 

9. A liberal art program of studies is lacking.
IV. Pastoral Formation
According to PPF (239), “The aim of pastoral formation – the formation of a ‘true shepherd’ who 
teaches, sanctifies, and governs or leads- implies that such formation must include a number of 
essential elements:”

 y Proclamation of the Word

 y The sacramental dimension

 y The missionary dimension

 y The community dimension

 y Skills for effective public ministry

 y A personal synthesis for practical use

 y An initiation to various practical, pasto-
ral experiences, especially in parishes

 y Cultural sensitivity

 y Religious pluralism

 y Formation for a particular presbyterate 
and a local Church

 y The poor

 y Leadership development

 y The cultivation of personal qualities

Mindful of these pastoral formation goals, the following key observation were made:

1. The seminarians are assigned to small Neocatechumenal communities who meet two to 
four times every week. 

2. At an appropriate time seminarians are sent on itinerant missionary work for two to 
three years.  During this itinerancy they are accompanied by a priest of the Neocatechu-
menal Way and at least one other lay person, also of the Neocatechumenal Way. During 
this itinerancy they minister to the needs of the Neocatechumenal Way, conduct home 
visitations and organized Neocatechumenal catechetics in parishes.

3. During the summer seminarians are assigned to various pastoral ministries throughout 
the Archdiocese for approximately four weeks.  These assignments include the Guam 
Memorial Hospital, Dominican Senior Care Facility, Department of Corrections, and 
various parishes in need of assistance.

4. The pastoral approach is predominantly shaped by Neocatechumenal Way.  For exam-
ple, there is a significant emphasis on home visitations and inviting individuals to the 
Neocatechumenal Way catechesis.  “New Evangelization” is understood narrowly in 
terms of the practices of the Neocatechumenal Way.

Evaluation of candidates for Ordination

As with the Norms for the Admission of Candidates, the PPF clearly articulates a set of rigorous 
standards meant to guide seminaries as they develop and implement the policies and practices 
relative to seminarian evaluation in the Norms for the Continuing Evaluation of Seminarians 
(See PPF 273-289). These norms emphasize the importance of the ongoing assessment of each 
seminarian and advise that there be a number of opportunities for them to demonstrate their read-
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iness to progress to the next stage in their formation. The PPF requires that individuals who are 
involved in the evaluation of seminarians are provided with clear criteria and expectations that 
they must follow to maintain a high level of rigor and quality. 

Based on RMHF/RMS’s written description of the process used to evaluate seminarians, there 
seems to be little or no correlation between the Norms for the Continuing Evaluation of Seminar-
ians as outlined in the PPF and their evaluation practice. The process for evaluation described 
by the RMHF/RMS lacks clear benchmarks of achievement, timelines and criteria for acceptable 
performance. 

Furthermore, those charged with the informal and formal evaluation of seminarians seem to lack 
a prescribed framework for evaluation to help guide each of their processes. This lack of any for-
mal evaluation structure may lend itself to inconsistent and subjective evaluation decisions that 
lack substance or any foundation grounded in what it means to be a well-rounded seminarian or 
those demonstrable characteristics required to progress to the next stage of formation. 

A major consequence of an inadequate evaluation process calls into question the quality, accura-
cy and overall integrity of any evaluation decisions which subsequently may lead to the progres-
sion of candidates to ordination who are not ready and do not meet the standards and expecta-
tions articulated in the PPF, nor have the concurrence of the Faithful.

Finances
As an independence non-profit entity, the RMHF/RMS manages its financial accounts separately 
from the Archdiocese of Agana.  It does not seek approval of its annual budget from the Archdio-
cese of Agana nor is its spending regulated by the Archdiocese of Agana.  Nevertheless, the RMS 
has receive a regular subsidy from the Archdiocese of Agana since its foundation in December 
1999.  

                   

The chart above summerizes the annual total financial supplement given to the RMS from the 
Archdiocese of Agana for the past six years.
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Since the Archdiocese of Agana does not oversee the finances of the RMS, one unfortunate 
outcome is that there seems to be a discrepancy in the classification of income and expenses.  
For example, while the Archdiocese of Agana reports giving a subsidy of $92,450 to the RMS in 
FY 2016 , the seminary has reported receiving only $73,800 (See table below), a difference of 
$18,650.  Under what account was this money classified? 

Based on the Archdiocesan RMS report alone, for FY 2017, the seminary is projecting to sub-
stantially reduce its needed subsidy by 41% compared to FY 2016.   This seems to be due to a 
projected 12% increase in donations.  

The table below illustrates the readjustment plan of its spending priorities for FY 2017 as com-
pared to 2016:

Income and Expense Report (2016 Actual vs 2017 Budget)
(Source: RMS Self-Report)

FY 2016 
Actual

FY 2017 
Budget Variance %

Income
Donations  $276,924.00  $308,955.00  $32,031.00 12%
Fundraising  $145,606.00  $60,000.00  $(85,606.00) -59%
Grants  $15,268.00  $10,000.00  $(5,268.00) -35%
Subsidy from the Arch-
diocese of Agana  $73,800.00  $43,200.00  $(30,600.00) -41%

Tuition  $77,075.00  $31,885.00  $(45,190.00) -59%
Total Income  $588,673.00  $454,040.00  $(134,633.00) -23%

Expenses
Auto Expenses  $22,822  $30,000  $7,178 31%
Bank Services  $1,313  $1,500  $187 14%
Dues & Subscriptions  $240  $300  $60 25%
Food & Provisions  $46,206  $45,000  $(1,206) -3%
Priests Stipends  $50,720  $43,200  $(7,520) -15%
Concert  $600  $600 
Gala Dinner  $37,317  $3,000  $(34,317) -92%
Immigration  $512  $1,000  $488 95%
Insurance  $40,240  $50,000  $9,760 24%
Blessed Diego Institute  $69,091  $52,440  $(16,651) -24%
Liturgical Supplies  $3,043  $4,000  $957 31%
Medical  $2,851  $6,000  $3,149 110%
Office  $3,045  $5,000  $1,955 64%
Diocese Reimb.  $33,668  $(33,668) -100%
Outside Services  $3,520  $3,000  $(520) -15%
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Income and Expense Report (2016 Actual vs 2017 Budget)
(Source: RMS Self-Report)

FY 2016 
Actual

FY 2017 
Budget Variance %

Rental  $23,900  $42,000  $18,100 76%
Repairs & Maintenance  $53,478  $30,000  $(23,478) -44%
Spiritual Formation  $2,755  $3,500  $745 27%
Supplies  $5,263  $9,000  $3,737 71%
Telephone & Comm.  $6,135  $4,500  $(1,635) -27%
Travel  $27,937  $10,000  $(17,937) -64%
Utilities  $97,297  $110,000  $12,703 13%

Total Expense  $531,353  $454,040  $(77,313) -15%
Cash Surplus  $57,320 

The RMS Balance Sheet as of June 2016 shows $1,274,329 in total assets with no recorded 
liabilities nor accounts payables. Of the total assets, $461.965 is in the institute’s checking and 
savings account; fixed assets are valued at $747,378 and the remaining $64,986 is in security 
deposits and library books.  

Recommendation and Conclusion
Based on the observations above, we, the Seminary Visitation ad hoc Committee concludes that:

1. The seminary needs to clarify its purpose to include the sound formation of diocesan 
priests for parish ministry in the Archdiocese of Agana, notwithstanding their availability 
to be sent on mission.  If the formation of diocesan priests for parish ministry is indeed a 
part of its purpose, then the seminary’s formation program and organizational structure 
ought to clearly reflect this diocesan element.  Without this diocesan element, the semi-
nary’s value to the Archdiocese of Agana will remain questionable.

2. The quality of the formation program, from discernment of a calling, to the four pillars of 
formation, to the evaluation of candidates, must be substantially improved so as to ad-
here to the norms set forth in the USCCB’s Program for Priestly Formation.  It is recom-
mended that the seminary seek formal accreditation through the Western Association of 
Schools and Colleges (WASC) to ensure this quality of formation.  

3. The financial viability of the RMS must be independent of supplemental financial support 
from the Archdiocese of Agana, because the current financial situation of the Archdiocese 
of Agana is unable to support the seminary’s operation.  Exacerbating the issue is the fact 
that the RMS is widely viewed as, and evidence points to the fact that it is, strictly a neo-
catechumenal seminary that does not have a clear benefit for the Archdiocese of Agana.  
This has caused many of the Faithful to refrain from contributing to the Annual Archdioc-
esan Appeal, furthering the dire financial situation of the Archdiocese.

If the above three recommendations cannot be achieved in an expedient fashion, the RMHF/
RMS may continue to lack the needed local confidence and support of the faithful and may need 
to be closed for the good of the Archdiocese of Agana.
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Seminary Visit Inquiry 
The purpose of this inquiry is to provide the Apostolic Administrator a report on this seminary’s capacity, 
commitment and competency to support priestly formation.  When possible please provide data and documents to 
support the responses provided. 

I. Seminary Profile 
Please describe the seminary following the outline provided below.  The profile may include other general 
information about the seminary that the seminary administration considers important to include.  When 
possible, please provide documentation to support profile descriptions.  Charts and Graphs may be used when 
appropriate. 
A. Governance and Organization Profile 

1. Mission Statement 
2. Organizational Structure 
3. Policies 
4. Seminarian Admission Requirements and Screening Process 
5. Financial Status 
6. Origin and Brief History of Seminary 

B. Faculty and Staff Profile 
1. Number of Faculty 
2. Educational Background 
3. Classes Taught 

C. Seminarian Profile 
1. Number of Seminarians 
2. Aggregate Age, Ethnicity, Education and Professional Background of Seminarians 
3. Aggregate Formation Status of Seminarians 

II. Formation of Candidates for Priesthood 
Please describe the seminary’s formation program with particular emphasis on the formation program’s 
adherence to Ratio Fundamentalis Institutionis Sacerdotalis (Sacred Congregation for Catholic Education, 
1985) and Program of Priestly Formation (USCCB, 2006).  Please organize your report according to the 
following outline: 
A. What are the seminary’s major formation goals? 

1. Human Formation 
2. Spiritual Formation 
3. Intellectual Formation 
4. Pastoral Formation 

B. Describe the seminary’s program of formation for achieving these goals? 
C. How do you assess candidate’s readiness for ordained priestly ministry? 

III. Considering items I and II, what are your critical areas of strength and of need for growth. 
A. Critical Areas of Strength 
B. Critical Areas of Need for Growth 
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I

I

I
PONTIFICIA
UNIVERSITAS
LATERANENSIS

II Segretario Generale Laterano; 13 giugno 2007

PROToN. 51888/07

Eccellenza Reverendissima,

ho il piacere di trasmetterLe il decreta della Congregazione per l'Educazione

Cattolica Proto N. 135/2007/7 del 5 giugno 2007 con il quale la medesima

Congregazione ha concesso l'affiliazione quinquennale experimentigratia del "Blessed

Diego Luis de San Vitores" Catholic Theological Institute for Oceania (Guam,

USA) alIa Facolta di S. Teologia della Pontificia Universira Lateranense.

La prego di notificare il decreta e Ie Conventioe Normae Servande,che pure

rimetto in allegata, aIle altre autorira accademiche.

Nel mentre auguro all'intera comunira i migliori auguri per l'affiliazione con

la Pontificia Universira Lateranense, con la speranza che l'attivira di studio e ricerca

possa essere proficua e valida, invio i miei migliori saluti,

Con allegati

Most Reverend
Msgr. Anthony Sablan APURON
MetropolitanArchbishopr!fAgana
Archdiocese of Agana
196 B Cuesta San Ramon
Agana, Guam 96910

,..

PIAZZA SA!\: (;10VA'\IN11N lATFR ANO /0 - nn17() rrrTA nFl VATJrANO
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